ESG Maturity Map™

% Increasing Pressure: Organizations face % Data-Driven Insights: Move towards
growing demands to shift from basic "tick- robust, data-driven ESG performance
the-box" sustainability reporting. intelligence across all industries.

% Clear Journey: The CorpStage ESG Maturity % Future-Ready Model: Guides evolution

Map™ provides an evidence-based path for towards an Al-enabled, future-ready ESG
leaders to understand their current operating model.
standing.

% Grounded Framework: % Comprehensive % Defined Evolution:
Built upon the robust Integration: Unites data, Clearly outlines five
CorpStage ESG Al capabilities, global distinct stages of ESG
Intelligence Map™. standards (ISSB, CSRD, maturity.

GRI, TCFD), and value
creation.

% Diagnostic & Transformation Guide: Serves % Clear Requirements: Clarifies the necessary
as a vital tool for assessment and strategic capabilities, technologies, and governance

change. at each stage.



The Five Levels of ESG Maturity

Understanding where your organisation sits on the ESG maturity spectrum is critical to designing an

effective transformation roadmap. Each level represents a fundamental shift in how ESG data is captured,

analysed, and leveraged for strategic decision-making. From fragmented spreadsheets to autonomous

intelligence systems, the journey requires deliberate investment in technology, governance, and cultural

change.
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Data Aware

Ad Hoc & Manual

ESG activities are fragmented
and reactive. Data resides in
spreadsheets, email attachments,
and siloed systems. Reporting is
manual, backward-looking, and
prepared once a year. No
automation, inconsistent metrics,
low traceability, and limited
assurance readiness create high
compliance burdens and investor

trust challenges.
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Digitally Enabled

Centralised & Descriptive

Data is centralised into a basic
ESG software or business
intelligence system. Reporting
processes are standardised with
descriptive dashboards showing
past performance. Digital data
capture begins alongside Power
Bl dashboards for internal use,
though focus remains on

reporting rather than insight.
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Predictive Ready

Al-Augmented Analytics

Al models forecast ESG KPIs such
as emissions, energy intensity,
workforce attrition, and supply-
chain risk. Machine learning
enables prediction, anomaly
detection supports assurance
readiness, and early-stage
scenario modelling emerges.
Organisations shift from reactive

to proactive ESG management.

Intelligence Integrated

Al-Informed Strategy

Autonomous ESG Organisation

Self-Optimising & Assured

Al insights redefine strategy, capital allocation, and
operational decision-making. ESG intelligence is
fully embedded in financial planning, enterprise
risk, supply chain, and transformation roadmaps.
Reinforcement learning optimises performance
whilst automated narrative drafting via LLMs

streamlines disclosure.

Al-powered ESG digital twins, continuous
assurance, and autonomous optimisation enable
real-time performance management. ESG, Al, and
Finance operate as a unified decision-intelligence
engine with autonomous risk scoring, real-time
supplier intelligence, and full data lineage

supporting sustainable growth.

The transition between these levels is neither linear nor uniform across all ESG dimensions. Leading

organisations often demonstrate Level 4 capabilities in climate reporting whilst remaining at Level 2 in

supply chain transparency. The Maturity Map helps identify these capability gaps and prioritise strategic

investments where they will deliver the greatest impact on both compliance readiness and business value

creation.



What the ESG Maturity Map™ Enables

Bridging the ESG Maturity Gap
Data & Systems

Many organizations tend to overestimate their ESG maturity, Readiness
leading to a critical disconnect between perception and
reality. This often results in: Integration, quality, accessibility

e Undermined investor confidence

e Increased regulatory risk

Al Capability Integration

e Failure to unlock genuine ESG value . .
Predictive models, automation

The ESG Maturity Map™ offers an evidence-based strategic
assessment to cut through this bias. By evaluating
Assurance & Governance
Strength

capabilities across six crucial dimensions, it helps:

e Clearly identify existing gaps

e Pinpoint capabilities that drive strategic value Controls, audit trails, oversight

e Guide informed investment decisions

e Build realistic transformation roadmaps Global Framework

Alignment
() The Maturity Map empowers

R X ISSB, CSRD, TCFD, GRI
enterprises to confidently answer:

readiness

e \Where are we today?

e Where do we need to be?

, Financial Linkage
e What is the smartest path to get there?

) ) Business value realisation
These answers are foundational for securing board

approval, allocating budgets, and aligning teams

around a shared ESG vision. L. .
Decision Intelligence

Scenario foresight, strategy



The Four Dimensions of ESG Maturity

Effective ESG transformation requires orchestrating progress across four interconnected dimensions.
Organisations cannot achieve genuine maturity by advancing only one layer—success demands
coordinated evolution across data infrastructure, artificial intelligence capabilities, sustainability
performance, and governance mechanisms. Each dimension reinforces the others, creating a compound

effect that accelerates both compliance readiness and strategic value creation.

Data & Sensing Layer Al Capabilities Layer

e Evaluates data completeness across all e Assesses predictive analytics for

material topics forecasting emissions and resource

Assesses system integration: ERP, loT consumption

sensors, HRMS, supplier networks ¢ Includes scenario modelling tools for

Ensures data quality protocols for accuracy climate risk analysis

and consistency e Deploys optimisation engines for balancing

sustainability and operational targets

Establishes traceability mechanisms for

audit requirements e Utilises anomaly detection systems for

flagging data quality issues

Provides real-time data accessibility for

timely decision-making e Automates narrative disclosure generation

Leverages automated data ingestion into using Natural Language Processing (NLP)

centralised data lakehouses e Integrates computer vision for waste

stream analysis

Improves data governance and lineage

tracking e Applies reinforcement learning for energy

optimisation

Develops digital twins for simulating ESG

impact of strategic decisions

Sustainability & Materiality Layer Value Creation & Governance Layer

e Measures performance and disclosure e Evaluates board oversight mechanisms for

readiness across key areas: strategic alignment

Climate risk: Scope 1, 2, and 3 emissions Develops responsible Al policies for

e Supply-chain ESG: supplier assessments algorithmic decision-making

and traceability e Ensures assurance readiness with robust
e Human capital: diversity, safety, and controls and audit trails
development metrics e Quantifies business-value linkage: cost

« Governance controls: ethics and compliance reduction, revenue enhancement, risk

mitigation
e Emerging priorities: biodiversity, circularity, 9

water stewardship e Articulates ESG strategy compellingly

.. through investor storytellin
e Integrates double materiality assessments < v s

e Embeds ESG KPIs into executive

e Continuously updates priority topics based
~romnencatinn anAd canital allacatinn




How Organisations Use the ESG

Maturity Map™

Strategic Application Framework

Diagnostic & Transformation
Blueprint

The ESG Maturity Map™ serves as both a
diagnostic tool and a comprehensive

transformation blueprint for organizations.

Guides 5 Critical Workstreams

It guides leading organizations through five
critical workstreams, ensuring measurable

progress from assessment to execution.

The framework ensures transformation
efforts are rooted in business reality while

pursuing ambitious sustainability goals.

Drives Compliance & Advantage

The result is an ESG program that achieves
both regulatory compliance and significant

competitive advantage.

‘ Grounded in Business Reality

Diagnose the Current State

Identify blind spots in data infrastructure,
governance frameworks, and technology
capabilities through comprehensive

assessment.

Prioritise High-Impact Use Cases

Select pilot initiatives with optimal Value x
Ease x Data Readiness scores for rapid

wins.

Build Realistic Roadmaps

Align technology investments, ESG
objectives, and financial priorities within

achievable 12-month phases.

Connect KPIs to Business
Outcomes

Integrate ESG metrics with business
performance and financial impacts using

proven frameworks.

Accelerate Regulatory Readiness

Automate ISSB and CSRD disclosures
whilst reducing reporting workload and

strengthening assurance credibility.



Sample Outcomes by Moving Up the Maturity Curve

Level 3:
Optimised

D
I —

Level 4+:
Strategic

Level 2:
Improving

Level 1:
Baseline

60-80% reduction in reporting cycle time

40-50% improvement in data accuracy

30-40% decrease in audit preparation costs

Why CorpStage

Integrated Al-

Powered ESG
Leadership

We integrate ESG, Al,
digital systems, and
financial intelligence to
evolve organizations from
compliance-driven ESG to
Al-powered sustainability
leadership, ensuring
strategic orchestration
across data architecture,
analytics, governance, and

value realization.

Proprietary
Frameworks for
Traceable Results

Leverage our proprietary
ESG Intelligence Map™ and
ESG Business Value
Framework™ to design
transformations that deliver
traceable, auditable, and
financially meaningful
results, guiding leadership
through assessment, gap
identification, roadmap
design, and solution

implementation.

Enhanced investor confidence
Improved credit ratings

Access to green financing

Holistic ESG Value
Chain Approach

Unlike narrow point
solutions, CorpStage
provides a comprehensive
view of the full ESG value
chain—from data sensing
to strategic decision-
making—ensuring
transformation investments
yield compound returns
across compliance,
efficiency, risk, and
stakeholder confidence.



Who Benefits from the ESG Maturity
Map™?

The ESG Maturity Map™ addresses the strategic priorities of multiple C-suite and senior leadership roles,

each bringing distinct perspectives to the sustainability transformation challenge. Whilst their functional

mandates differ, these leaders share a common need: a clear, evidence-based framework that translates

ESG ambition into executable strategy whilst demonstrating measurable business value.
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CEOs & Board Directors

Require enterprise-wide visibility into
ESG risks and opportunities, strategic
frameworks linking sustainability to
competitive advantage, and governance

tools ensuring accountability.

Chief Sustainability Officers

Need scalable data infrastructure, Al-
powered analytics for impact
measurement, and frameworks
demonstrating sustainability's

contribution to business performance.

Digital & Al Transformation
Leaders

Require clear use cases justifying
technology investment, integration
specifications connecting ESG platforms
with enterprise systems, and responsible

Al governance frameworks.
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CFOs & Finance Leaders
Demand quantifiable ROI from ESG

investments, integration of sustainability
metrics into financial planning, and
systems ensuring audit-ready data for

regulatory compliance.

Risk & Compliance Heads

Seek robust controls, comprehensive
audit trails, predictive risk identification,
and alignment with evolving regulatory

requirements across multiple jurisdictions.

Supply Chain Executives

Need supplier ESG intelligence, Scope 3
emissions tracking, risk assessment tools,
and procurement integration enabling

sustainable sourcing decisions.



